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Agenda

Review of LPS Tools that build

Teamwork

Update your Loss Prevention Plan
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Deliverables

Review LPS Tools and discuss how LPS contributes to

building Teamwork

Update Loss Prevention Plan to reflect how teamwork

can prevent losses

_ OM –Group Loss Prevention Plans

_ Office Based –Personal Loss Prevention Plan
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LPS Works better if the team works
together
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Activity 1

As a group
review LPS
tools and

discuss how
good teamwork
can add value

to the

effectiveness of

each tool



DOC IDChevron 2005

LPSA and JLA

The Loss Prevention

Self Assessment has

value for each person

working

independently but the

power of LPSA

expands when we

share ours effectively
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Monthly Meeting to determine Focus
Areas LPO’s

How do we know we’re

Observing our highest

risk area if we don’t

collaborate during our

monthly meeting
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Questionable items NLIs and LIs

Questionable items

Near Losses and Loss

Investigations help us

to ensure that the

same problem does

not happen in the

future

How can we improve

teamwork during the

feedback sessions or

NLIs and LIs with

finding the right root

causes and solutions
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Update your Personal and or Group
Loss Prevention Plan

1 Operations and Maintenance

OM work groups discuss

your greatest risks and

potential losses from

ineffective teamwork and form

actions that will mitigate the

risks After discussion the

OM Supervisor will record

and capture the risks and

actions

2 Individuals will update and

post their Personal Loss

Prevention Plans with a focus

on building teamwork

Activity 2

Review and
update your

Group or

Personal Loss

Prevention

Plans with a
focus on

teamwork
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Audio Recording
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Message from
LPS Core Team


